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THE QUESTION

How do we position for the next
generation of the geothermal
workforce?
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THE COMPLICATION

Schools, Universities, Tertiary
providers, industry, private sector and
Maori are misaligned. Well
intentioned, but misaligned.

Sometimes close....sometimes not so
much.



REGIONAL CONTEXT

o WE'RE HERE:
®
44% Maori
population under 15 44%
years of age
20% of Mdori youth
unemployed
25% Increase
in number of
Méori in skilled

work since 2012




TIMELINE

A brief history of

Toi Kai Rawa Trust

Launch of the HMO Strategy refresh .
Formation of

Industry led productivity enhancement and He Rangatahi He Anamata — o .
programmes rolled out within the region BOP Maori Youth Leadership Toi K_a| Bawa Tr_ust.that is by
to assist Maori dairy operators and Maori Strategy & Action Plan Maori, for Maori for the

benefit of our region.

kiwifruit orchardists.

Launch of New Zealand’s Successfully partnered with Launch of the Bay of Plenty’s
first Regional Maori Priority One and Te Puni Kokiri first Maori STEAM Strategy
economic development to appoint a dedicated full time and Action Plan
strategy — He Mauri Ohooho resource to lead
(HMO) under the Bay of implementation of the HMO

Connections. Action Plan



GOVERNANCE

Toi Kai Rawa consists of a governance board and project

implementation team lead by the Kaihautg.

Toi Kai Rawa’s board of trustees is comprised of experienced and
highly skilled individuals who have considerable knowledge and
contacts within our Maori communities and in key industries

throughout the Bay of Plenty and Aotearoa, New Zealand.

Board profiles are available on our website —

www.toikairawa.co.nz
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OPERATIONAL TEAM

Awhina Ngatuere Mere Kawha-Brears Tasmyn Roach Tia Sweet Delwyn Savage
Kaihautd Executive Assistant Kaiwhakatere Kaiwhakatere Pakihi Kaiwhakatere Rapuara
General Manager Project Coordinator Regional Maori Vocational Coordinator

Business Coordinator Eastern BOP Based



STRATEGIC PRIORITY AREAS










POSITIVE STEPS TO ALIGNMENT

Connect everyone together. Provide
positive experiences so that our next
generation can dream of working on a
100MW power plant rather than being an
All Black.

The dream phase will only occur if industry
extends the olive branch.

Toi Kai Rawa is working with teachers,
students and industry to provide positive
experiences and show case what is in the

sector.
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STEAM initiatives in action




STEAM initiatives in action
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STEAM initiatives
IN action

* Hihiko Te Rawa Auaha —
Innovation Hubs in Communities

e Development of Plans that
capture the aspiration of the Kura

e 30 Communities in 2 years

e Mechanism to onboard fit for
purpose solutions to support
Community development

Spark"'

Foundation
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