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Simple financing model

Equity ﬁ Business h Debt
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Examples of risks

Resource/Subsurface Energy market

11 : I I . n
Drilling cost & performance Capital cost escalatio

Land access & tenure

Financing

Health, safety &
Counterparty environment (drilling)
Consenting Team & capability
Regulatory

Equipment delays

mmunity View :
Community Views Operational events

Whatis the chance that one of these risks will occur?



If there 1s only a 10% chance of rain each day nextweek...
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What is the chance of rain next week?
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1 0 % chance of each of these occurring...

Resource/Subsurface Energy market
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Drilling cost & performance Capital cost escalatio

Land access & tenure

Financing

Health, safety &
Counterparty environment (drilling)
Consenting Team & capability
Regulatory

Equipment delays

mmunity View :
Community Views Operational events

75% CHANCE OF RA;N



Typical energy projectrisks and bankability

Project Risk

High

Moderate

Project Risk
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Investors manage risk through diversification

One large position Many small positions
Concentrated risk Diversified risk
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All-or-nothing Failures are survivable

Total loss more likely A few successes (orange) more than
cover the failures (gray)

Same capital, same odds per project — but spread across many projects,
returns become predictable and no single failure is fatal



Required return on each success vs failure rate

Diversified portfolio of independent projects, failures assumed to lose all capital
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Risk * required return

Investment risk and investor staging over the project lifecycle

Early-stage investor exits

High

Highest risk

Early investors require
high returns

De-risked

Lower-cost capital,
lower required returns

Low

Early-stage investor — high required return

Later-stage investors — lower required return

Resource owner — carried share throughout

Exploration & Development, drilling Operations
test drilling & construction (long term)

Time -

lllustrative — investor mix, required returns, and exit timing set by project agreements



How to unlock mvestment?

Risks may not suit
Maori capital

Awkward to spread
capital across projects

Partners want

minority exposure Long-term asset

owner.




Simple financing model

Share of project revenue over time

Initial capital recovered

I
100%

Partner share

Most revenue early — recovers
development capital

50%

Resource owner share
Grows as capital cost is recovered

0%

Development Early Capital Long term
& drilling operations recovered

Time -

lllustrative shares — actual split set by ]V agreement



Risk * required return

Investment risk and investor staging over the project lifecycle

Early-stage investor exits

High

Highest risk

Early investors require
high returns

De-risked

Lower-cost capital,
lower required returns

Low

Early-stage investor — high required return

Later-stage investors — lower required return

Resource owner — carried share throughout

Exploration & Development, drilling Operations
test drilling & construction (long term)

Time -

lllustrative — investor mix, required returns, and exit timing set by project agreements



JV Partner

Geothermal project operator

Commercial partner

Dividends
Management Accountability
N

Geothermal Development JV

Example of a model
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